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UNIVERSITY OF FLORIDA 

Department of Tourism, Hospitality & Event Management 

 

LEI 3843 (Section: 11B7/11B8):  

Entrepreneurship in Tourism, Recreation, & Sport Management (3 credits) 
Spring 2021 

 
Instructor  Dr. Jinwon Kim 

   Assistant Professor 

   Room: 190D Florida Gym Building 

   Phone: +1 (352) 294 - 1625 

   Email: jinwonkim@ufl.edu 

 

Class (Live Lecture) Schedule  Monday/Wednesday/Friday 3:00pm – 3:50pm (FLG: 245) 

 

Teaching Assistant   Eunjung Yang 

                                    Ph.D. Candidate 

                                    Email: eunjung.yang@ufl.edu  
                                             
Office Hours  Monday & Wednesday 2:00pm – 3:00pm, or by appointment 

 

Course Description  

 This course analyzes the entrepreneurial opportunities in commercial recreation and  

             tourism by examining the process of creating, planning, and managing hospitality,    

             recreation, and tourism business ventures.  

 

This course consists of two section (section 11B7: in class; section 11B8: online). All 

recorded lectures are available on Canvas. In addition, some additional guest speakers’ 

special presentations regarding tourism, recreation and sport will be provided during class 

time (3:00 pm – 3:50pm, Monday/Wednesday/Friday). A detailed in-class guest 

speakers’ presentation schedule will be provided by the end of the first week (Jan. 17). 

 

Course Objectives 

Upon successful completion of this course students will be able to  

• Explain the importance of entrepreneurial leadership and management as it relates to the 

development of a business venture in the hospitality, recreation, and tourism industry. 

• State key considerations involved in a decision to either buy or start-up a business. 

• Analyze a feasibility student for a hospitality, recreation, and tourism business.  

• Outline the historical development of commercial recreation. 

• Describe the major components of the commercial recreation industry. 

• Explain the behavioral dimensions of commercial recreation. 

• Discuss the environmental, socio-cultural, and economic impacts of commercial 

recreation. 

• Illustrate research and marketing strategies used in commercial recreation.  

mailto:jinwonkim@ufl.edu
mailto:eunjung.yang@ufl.edu
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Course Materials 

Optional Book 

Crossley, J., Rood, S., Brayley, R., Price-Holdnak, A. (2018). Introduction to  

Commercial Recreation and Tourism: An Entrepreneurial Approach (7th Ed.). 

Champaign, IL: Sagamore Publishing. 

 

Canvas 

Syllabus, spotlight readings, and case studies, are available on Canvas as uploaded files 

 

Case Studies 

All case study files are available on Canvas: 

• Elephant Walk Thru https://www.iveycases.com/ProductView.aspx?id=33570 

• Rwanda Backpackers https://www.iveycases.com/ProductView.aspx?id=33570 

• Oasis of the Seas: The Largest Cruise Liner in the World 

https://www.iveycases.com/ProductView.aspx?id=51355 

• Hockley Valley Brewing Co. Inc. 

https://www.iveycases.com/ProductView.aspx?id=65872 

 

Class Policies 

• Requirements for class attendance and make-up exams, assignments, and other outputs 

are consistent with university policies that can be found at:  

https://catalog.ufl.edu/UGRD/academic-regulations/attendance-policies/ 

• Students are expected to come prepared to class. This means students are expected to 

complete the assigned readings before class.  

• Students are expected to actively participate in discussions and provide feedback. 

• Students are required to stay the entire duration of the class period and be on time.  

• Late assignments will not be accepted without proper justification.  

• Always start your email with a salutation and always sign your emails.  

 

Honor Code Policy 

• All students are expected to uphold the Honor Code: “We, the members of the University 

of Florida community, pledge to hold ourselves and our peers to the highest standards of 

honesty and integrity.” 

• “The university requires all members of its community to be honest in all endeavors. A 

fundamental principle is that the whole process of learning and pursuit of knowledge are 

diminished by cheating, plagiarism and other acts of academic dishonesty.” 

• The following pledge will be either required or implied on all work: “On my honor, I 

have neither given nor received unauthorized aid in doing this assignment” 

• It is the duty of the student to abide by all rules set forth in the UF Undergraduate 

Catalog. Students are responsible for reporting any circumstances, which may facilitate 

academic dishonesty.  

 

University Policy on Academic Misconduct 

• Academic honesty and integrity are fundamental values of the University community. 

Students should be sure that they understand the UF Student Honor Code at 

http://www.dso.ufl.edu/students.php.  

https://www.iveycases.com/ProductView.aspx?id=33570
https://www.iveycases.com/ProductView.aspx?id=33570
https://www.iveycases.com/ProductView.aspx?id=51355
https://www.iveycases.com/ProductView.aspx?id=65872
https://catalog.ufl.edu/UGRD/academic-regulations/attendance-policies/
http://www.dso.ufl.edu/students.php
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University Policy on Accommodating Students with Disabilities 

• Students requesting accommodation for disabilities must first register with the Dean of 

Students Office (http://www.dso.ufl.edu/drc/). The Dean of Students Office will provide 

documentation to the student who must then provide this documentation to the instructor 

when requesting accommodation. Students must submit this documentation prior to 

submitting assignments or taking the quizzes or exams. Accommodations are not 

retroactive; therefore, students should contact the office as soon as possible in the term 

for which they are seeking accommodations. 

 

Netiquette: Communication Courtesy 

• Communication Courtesy: All members of the class are expected to follow rules of 

common courtesy in all email messages, threaded discussions and chats. 

http://teach.ufl.edu/docs/NetiquetteGuideforOnlineCourses.pdf 

 

When communicating online, you should always: 

• Treat everyone with respect, even in email or in any other online communication. 

• Use clear and concise language. 

• Remember that all college level communication should have correct spelling and 

grammar.  

• Avoid slang terms such as ‘wassup?” and texting abbreviations such as “u” instead of 

“you”. 

• Use standard fonts such as Times New Roman and use a size 12 pt font.  

• Avoid using the caps lock feature AS IT CAN BE INTERPRETED AS YELLING. 

• Be cautions when using humor or sarcasm as tone is sometimes lost in an email or 

discussion post and your message might be taken seriously or offensive.  

• Be careful with personal information (both yours and other’s). 

 

When posting on the Discussion Board in your online class, you should: 

• Make posts that are on topic and within the scope of the course material. 

• Take your posts seriously and review and edit posts before sending. 

• Be as brief as possible while still making a thorough comment. 

• Always give proper credit when refencing or quoting another source. 

• Be sure to read all messages in a thread before replying.  

• Always give proper credit when referencing or quoting another source. 

• Be sure to read all messages in a thread before replying.  

• Don’t’ repeat someone else’s post without adding something of your own to it.  

• Avoid short, generic replies such as, “I agree.” Include why you agree or add to the 

previous point. 

• Always be respectful of others’ opinions even when they differ from your own.  

• When you disagree with someone, you should express your differing opinion in a 

respectful, non-critical way.  

• Do not make personal or insulting remarks.  

• Be open-minded.  

 

http://www.dso.ufl.edu/drc/
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UF Writing Studio 

• The UF Writing Studio is a campus resource available for students wanting to become 

better writers.  Students have the opportunity to work one-on-one with a consultant on 

issues specific to their own particular development.  To get more information or schedule 

and appointment visit:  http://writing.ufl.edu/writing-studio/  

 

Counseling and Wellness Center  

• Phone 352-392-1575, website http://www.counseling.ufl.edu/cwc/Default.aspx; and the 

University Police Department: 392-1111 or 9-1-1 for emergencies.  

 

U Matter, We Care 

• The U Matter, We Care initiative is committed to creating a culture of care on our 

campus by encouraging members of our community to look out for one another and to 

reach out for help if a member of our community is in need.  If you or a friend is in 

distress, please contact umatter@ufl.edu. A nighttime and weekend crisis counselor is 

available by phone at 352-392-1575.   

 

Teaching Evaluations 

• Students are expected to provide feedback on the quality of instruction in this course by 

completing online evaluations at https://evaluations.ufl.edu. Evaluations are typically 

open during the last two or three weeks of the semester, but students will be given 

specific times when they are open. Summary results of these assessments are available to 

students at https://evaluations.ufl.edu/results/. 

 

Online Learning Environment 

Please be aware that the online learning platform can sometimes present challenges, 

particularly to students who are not a ‘self-starter’ nor possess good time management 

skills. Unlike traditional classroom settings in which each student gets the same class at a 

set time and day, the online setting is available to you 24 hours a day and gives students 

the opportunity to tailor class to their schedule. Please note, however, this course is not 

entirely self-paced.  

 

There are select times during which units and course materials will be available to you. 

You can view each unit’s lectures at any time during the dates in which the unit is open. 

However, quizzes will only be made available to you on the listed date(s). Given the 

online nature of this course, there will be no class meeting for me to remind you of 

important due dates so please be sure to reference the syllabus to familiarize yourself 

with these critical deadlines.  
 

Technical Difficulties 

Online access is your responsibility. If you experience trouble accessing the course or 

your GatorLink account, or any other relevant issues, please contact UF Computing Help 

Desk. Please email me (jinwonkim@ufl.edu) immediately if you have any questions or 

concerns with the content of the course. I will attempt to respond to your emails within 

24 business hours during regular business hours (M-F; 8am-5pm). Please remember 

to include the course prefix and number in your emails (LEI 3843 Sect. 11B7/11B8). 

http://writing.ufl.edu/writing-studio/
http://www.counseling.ufl.edu/cwc/Default.aspx
mailto:umatter@ufl.edu
https://evaluations.ufl.edu/
https://evaluations.ufl.edu/results/
mailto:jinwonkim@ufl.edu


 5 

All correspondence must be presented in a professional manner. Please also CC your 

TA (Eunjung Yang: eunjung.yang@ufl.edu) in all email correspondence.   

 

Scheduling Conflicts, Deadlines, and Make-Up Policy 

Keep in mind, that should you have a conflict with the dates and/or times of the quizzes 

you must email me at least five (5) business days prior to reschedule. Only University 

Accepted Excuses will be permitted and documentation must be provided. If personal 

circumstances arise that may interfere with your ability to meet an assignment deadline, 

please let me know as soon as possible. Only University Accepted Excuses will be 

accepted and documentation must be provided. Personal issues with respect to fulfillment 

of course requirements will be handles on an individual basis. 

https://catalog.ufl.edu/ugrad/current/regulations/infor/attendance.aspx. 
 

Grade Appeal Policy 

• You have up to three (3) days after a grade has been posted to contact me regarding any 

issues or concerns, after which the grade is final. Grades are based on a point scale and 

will not be rounded.  

 

University Policy on Accommodating Students with Disabilities 

• Students requesting accommodation for disabilities must first register with the Dean of 

Students Office (http://www.dso.ufl.edu/drc/). The Dean of Students Office will provide 

documentation to the student who must then provide this documentation to the instructor 

when requesting accommodation. Students must submit this documentation prior to 

submitting assignments or taking the quizzes or exams. Accommodations are not 

retroactive; therefore, students should contact the office as soon as possible in the term 

for which they are seeking accommodations. 

 

Getting Help 

• If you are having difficulties with the course material, please email the Professor and/or 

visit the Health and Human Performance Subject Guide at the UF Library: 

http://www.uflib.ufl.edu/cm/hhp/hhp.html. Or contact the sport, tourism and recreation 

subject librarian: http://apps.uflib.ufl.edu/staffdir/SubjectsSpecialist.aspx. 

 

• The University of Florida recognizes that pursuit of an online degree requires just as much 

student support as pursuit of a traditional on-campus degree and therefore, each online 

program is responsible for providing the same student support services to both students 

who are in residence on the main campus and those who are seeking an online degree 

through distance learning.   

 

• Dean of Students Office 

Do you need help resolving a conflict or would like access to the student code of 

conduct? Advise the Professor of your needs and register with the Dean of Students 

Office. The Dean of Students Office will provide documentation to you, which you then 

give to the instructor when requesting accommodation.  

 

 

mailto:eunjung.yang@ufl.edu
https://catalog.ufl.edu/ugrad/current/regulations/infor/attendance.aspx
http://www.dso.ufl.edu/drc/
http://www.uflib.ufl.edu/cm/hhp/hhp.html
http://apps.uflib.ufl.edu/staffdir/SubjectsSpecialist.aspx
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• Counseling and Wellness Center 

Would you like to speak to a counselor about a problem that you are having? Please visit 

our counseling and wellness center. 

 

• Online Computing Help Desk e-Learning Support Services 

The UF Computing Help Desk is available to assist students when they are having 

technical issues. 

 

• Online Library Help Desk 

The help desk is available to assist students with access to all UF Libraries resources. 

 

• Disabilities Resource Center 

If you have a physical, learning, sensory or psychological disability, please visit our 

Disabilities Resource Center. The Dean of Students Office provides individualized 

assistance for students with documented disabilities. Services are based upon student 

need and impact of their specific disability. There is no requirement for any student to 

self-identify as having a disability. However, students requesting classroom 

accommodations must register with the Dean of Students Office and provide the 

appropriate documentation verifying their disability. This is the student’s responsibility! 

 

Please Take Note: 

• Tests and assignments will be graded to conform with current UF Registrar’s grading 

policies: http://www.registrar.ufl.edu/catalog/policies/regulationgrades.html 

 

• The professor has final say and may review and make changes to grades assigned by a 

Teaching Assistant at any point during the course. Changes may sometimes be necessary 

and will include prompt notice and details.  

 

Evaluation 

• Quizzes (10)                                       100 

• Discussions (10)                                   50 

• Spotlight presentation #1                      25 

• Spotlight presentation #2                      25 

• Case study #1                                      100 

• Case study #2                                      100 

• Exam #1                                                50 

• Exam #2                                                50 

• TOTAL POINTS                               500 

 

 

 

 

 

 

 

http://www.registrar.ufl.edu/catalog/policies/regulationgrades.html
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Grading Scale 

 The following grading scale will be used to determine end-of-semester performance.  

Grade % (Grade Point) Grade % (Point) 

A 93-100 (4.0) C 73-76.99 (2.0) 

A- 90-92.99 (3.67) C- 70-72.99 (1.67) 

B+ 87-89.99 (3.33) D+ 67-69.99 (1.33) 

B 83-86.99 (3.0) D 63-66.99 (1.0) 

B- 80-82.99 (2.67) D- 60-62.99 (0.67) 

C+ 77-79.99 (2.33) E Below 60  

 

Assessments 

Each of the assignments will be evaluated as part of the course grade.  

Quizzes (100 points) 

Ten (10) quizzes based on the material presented in lectures. Each quiz will be worth ten 

(10) points with a total of 100 points for the semester. There will be no make-up allowed. 

Students with excused absences that are approved prior to class, and in line with 

university policy will be excused from missed quizzes. Excused absences include, but are 

not limited to, personal illness, family illness or death, call to jury duty, religious holy 

days, and official University activity.  

Discussions (50 points) 

Ten (10) discussions based on the material presented in lectures. Each discussion will be 

worth five (5) points with a total of 50 points for the semester. Make-up is allowed with 

appropriate documentation in line with university policy.  

Spotlight presentation #1 (25 points) 

Students will form teams of up to five (5) students. Each team will choose one (1) 

spotlight reading from canvas to analyze during the first half of the semester and will 

present it to the class. The presentation will be worth twenty-five (25) points. Your team 

will create a PowerPoint presentation to share with your peers what you discover in your 

research from the assigned reading. Your team PowerPoint presentation should include 

voiceover. All team members must present, presentations will last a maximum of 10 

minutes. The format of your slides must follow the General American Psychological 

Association (APA) Guidelines shown at https://apastyle.apa.org/. Each slide should have 

no more than ten lines of text. Presentation slides should be uploaded to canvas.  

Group may complete a peer group evaluation after submission of Case Study #1 and #2 if 

team participation was disparate. Students grades will be adjusted according to their 

peers’ evaluations.  

Exam #1 (50 points) 

Exam #1 will cover course information from lectures and discussion through the first half 

of the semester, specifically chapters 1 to 6. Exam #1 will be a multiple-choice exam 

consisting of 50 questions.  

 

 

 

https://apastyle.apa.org/
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Exam #2 (50 points) 

Exam #2 will cover course information from lectures and discussion through the second 

half of the semester, specifically chapters 7 to 11. Exam #2 will be a multiple-choice 

exam consisting of 50 questions.  
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Course Grades, Requirements and Deadlines  

 

Week Topic Overview Assignment 

1 Introduction Course overview 

Student introductions 

Introduction 

 What is commercial 

recreation and tourism? 

(Chapter 1) 

Types of commercial recreation 

Participation rates 

Expenditures in tourism/recreation 

Role of government in commercial recreation and tourism 

Entrepreneurial trends 

The experience/motivation to participate 

Quiz 

Discussion 

Due: Jan. 17 

2 The entrepreneur 

(Chapter 2) 

Profile of an entrepreneur 

Strategies for being entrepreneurial 

Management 

Sources of innovation 

Quiz 

Discussion 

Due: Jan. 24 

3 The nature of commercial 

recreation 

(Chapter 3) 

Economic and political challenges 

Constrains to participation 

Overcoming challenges and constrains 

Relevant economic concepts 

Quiz 

Discussion 

Select your teams 

Due: Jan. 31 

4 

 

Starting the commercial 

recreation enterprise 

(Chapter 4) 

 

Description of the business 

Risk analysis 

Location analysis 

Management analysis 

Financial analysis 

Market analysis 

Quiz 

Discussion  

Due: Feb. 7 

5 Financial management 

(Chapter 5) 

Sources and challenges of financing 

Financial analysis 

Financing the venture 

Financing small businesses 

Financing small businesses 

Financial planning in small businesses 

How to increase profits 

Financial management issues 

Quiz 

Discussion 

Due: Feb. 14 
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6 Marketing segmentation 

(Chapter 6) 

Who is the primary market 

Types of segmentation 

How to do segmentation 

Price 

Promotion 

 

Quiz 

Discussion 

Due: Feb. 21 

7 Mid course assessment  Spotlight #1 

Exam #1 

Case #1 

Due: Feb. 28 

8 Operations management 

(Chapter 7) 

Fundamentals of success 

Ethical business practices 

Human resource management 

Risk management 

Asset management 

Informatics 

Quiz 

Discussion 

Due: Mar. 7 

9 Commercial recreation and 

tourism programming 

(Chapter 8) 

Program process 

Special events 

Entertainment events 

Quiz 

Discussion 

Due: Mar. 14 

10 

 

Travel industry 

(Chapter 9) 

Background of the industry 

Trends and expenditures 

Travel psychology and behavior 

Important issues 

Quiz 

Discussion 

Due: Mar. 21 

 

11 Hospitality industry 

(Chapter 10) 

Resorts development 

Hotel/motel, ski resorts, casino resorts, timeshare resorts, 

resort spas, recreation communities 

RV parks and campgrounds 

Quiz 

Discussion 

Due: Mar. 28 

12 Local commercial 

recreation 

(Chapter 11) 

Categories: Recreation activity providers, retail products, 

entertainment 

Sport, fitness and health clubs, golf courses and country 

clubs, family entertainment centers 

Theme amusement and water parks 

Fairs, festivals, and special events 
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13 The career of the future 

(Chapter 12) 

A look ahead 

Careers 
 

14 End of course assessments  Spotlight #2 

Exam #2 

Case study #2 

Due: April 18 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


